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e New York Store

(ESTABLISHED 1853.)

A Happy
New Year
o You All

Closed all Day To-Day.
Watch Out

For Announcement of
Linen and Cotton
Sale

In this evening’s papers.

Pettis Dry Goods Co

—— —— e —— —

Try the Celebrated

LEW WALLACE CIGAR

The most exquisite 10¢ Cigar ever of-
fered to the trade.

S. D. PIERSON, General Agest

AMUSEMENTS

“Robin Hood.”

The Bostonians still contlnue to give
Smith and De Koven's viril opera, “Robin
iHood,” with triumphant success, The audl-
ence at the Grand last night packed the
bouse, and had Jessie Bartlett Davis and
Helen Bertram, and Blake, and Cowles, and
MacDonald, and Barnabee given all the en-
cores unmistakably called for the perform-
ance would have run until nearly midnight,
This opera and these singers constitute the
greatest all-American combination in the
operatic line ever got together, and from

present indication> it Is one likely to con-
tinue until the New Year's chimes announce
the death of this ceatury. After years of
one successful season after another the
Bostonlans are under contract to go into
New York again with “Robin Hood” for a
three weeks' run in February. By the end
of this season, it Is sald, the gross receipts
for this opera will reach more than a mil-
Mon dollars, and the royalties pald to the
author amount to over $100,(0).

Often a3 the opera has been given here,
there was no appreciable falling off last
night in the favor with which the tuneful
pumbers were recelved. There
tendenicy to wild, unnreatrained joy cver
Jessio rtlett Davis's giaging. And way
not? Nothing on the Ameriran stage can

proach her as a dramat. contralto, and
?nll the stories are to be credited, ghe out-
ranks all the alleged controlios in the Eu-

eapitals. BEugeaze owles is only a

less favorite here, and In *“Robin
Hood"™ he is at his best, Helen Bertram,
Maid Marlon, was far more satisfying
xan in her trifling role in a “A Wartime
Wedding,” which, throwing out the music
is limpie melodramatic drivel. Harold
Blake, In this opera, meots tha demand
made on his rather small voice with aston-
fshing success, True, there is an unavold-
able contrast with the rest of Rohin Hood's
men con account of his slight figure and
brief stature, but, with this and his voice

against him, he fills the role better than |

any of the tenors who have tried it (n years,
perhaps better than all of them.

New Year's Atiractions.

Those who seen “Trilby" say It crowds
all plays for being one of the most fascinat-
ing ever put cu the stage. They say fur-
ther that secing it once never fails to cre-
ate a {§esire for another evening of this
hypnotie drama. It has been the sensation
of the season everywhere and Indlanap-
olis is llkely to prove no exception. The

:wnln; performance at the Grand this
ernocon wi.l be witnessed by a very large
audience, and to-night the theater will
crowded., The cast includes Mabel Amber
as Trilby, Theodore Roberts as Sve 1,
Frederic Conger as Little Billee, Herbert
Carr as Taffy, Fank Rolleston as the Lalrd
and Lizzie Annandale as Madame Vinard.
The engagement is for the remainder of the
week, with another malines Saturday.
There is little doubt that Paul M. Potter's
dramatization of Du Maurier's famous nov-
el is about the cleverest of this decade,
The book Is d&pl{ interesting and is being
discussed by all. Like all other of the idio-
syncrasies of human beings, the graet de-
sire at the sent time is for something
new. ‘“Trilby™ i= all of this and even more,
It possesses the essentials of originality
and realism. It if lifelike in the portrayal
of character, and nothing is lost in the
dramatization. The character of Trilby Is
unique, strange and fascinating.

Ratie Emmett cloa;o her engagement at
English’'s this afternoon and to-night, with
ormances of “An American Boy.,"” her
new play, which is decidedly her most pre-
tentious effort.
The Park’'s bhig New Year's audiences
this afternoon and evening will enjoy “The
Bpan of Life.” It is sensational and very
well staged and acted, Elmer Grandin, Eva
Mountford and their company follow to-
morrow in “Slaves of Gold.”

One of the best specialty shows of the
season, Harry Morris’s Entertainers, is fill-
ing a week’'s engagement at the Empire and
s0 far the business has been very good,

considering the very disagrecable weather.
A special matinee will be given to-day.

An Actress’'s Will Reealled.

CHICAGO, Dec. 3..—The death of Minnie
Adams Brooke, whose burial took place at
Oakwoods on Sunday, recalls the romantic
story of the Mandeville sisters, popular ac-
tressess before the war, and a remarkable
will made by one of them, which was pro-
bated in San Francisco. This document,

it is claimed, was written as a farewell let-
ter the steamer Pacific, which foundered
in ovember, 1875, when 185 lives were
Jost. The document was cast overboard in
a bottle, picked up and delivered to the
deceased anonymous.y, and afler sixteen
years was discovered accidentally to have
the force of a holographic will. Depositions
are now being taken to enter final proofs
of the document. The estate is vajued
at Minnie Adams Brooke was the

ter of Jennle Mandeville Parsons,
edest of the Mandeville sisters, who were

r actresses in New York in the fifties.

Inspiving Secene at “Trilby.”
TERRE HAUTE. Ind., Dec. 31.—There was
& novel feature of the “Trilby"” perform-
ance given by the Palmer company at the
opers ouse to-night. The place was crowid-
and just as the old year went oul the
ealy 'ﬁﬁ""”d' and Miss Annandale
singing ““The Star-spangled Banner."
enthusiastic audlence took up the re-
and, seizing the flags with which the

. e was decorated, waved them overlhread
w&'m. in the song. The scene was an
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POLITICAL SCIENTISTS A TUNIT 1IN
URGING BUSINESS METHODS,

Franklin MacVeagh's Paper—Some
Differences In Viewsx ax fo the
Powers of Mayors,

The first paper on the afternoon pro-
gramme of the union meeting of Econo-

mists was to have been read by Franklin

MacVeagh, of Chicago, but it was changed,
for some reason, and the paper of Clinton

Rogers Woodruff, which on account of Mr,
Woodruff's absence, was read by Lucius B.

Bwift, was placed first. Mr. MacVeagh's

the many problems of ecity government,
He Is closely Indentified with city affairs
in Chicago, and Is a man well qualifled to
write on the subject. Mr. MacVeagh is a
millionaire grocer of Chicago, and is a
brother of Wayne MacVeagh, of Philadel-
phia, whom President Cleveland appointed
minister to Italy. Mr. MacVeagh is re-
garded in Chicago as’ one of the leading
thinkers of the day on municipal matters,
He is a man that never refuses Lo talk of
such matters where he thinks it will do
some good, and the organization cannot be
too poor or lowly that calls for his words.
He is prominent in all civie reform move-
ments. His address in full follows:

“Present obstacles to the introduction of
business methods in city government di-
vide themselves [nto two classes! First, de-
fects in charters and other legal equipment;
and, secondly, deficiencies In volunteer sup-
port by the people—support which cannot
be supplied by laws or constitutions.

"By ‘business methods’ 1 assume we mean
good methods; which have come to be
called business methods because the cor-
rupt, wasteful and partisan methods of un-
reformed city government have proven
themselves conspicuously uunbusinesslike,
and, therefore, incompetent. I do not be-
long to the school that inclines to magnify
the business character of city government;
nor do I think it judicious to accent prop-
erty rights in this connection. City gov-
ernment, in my judgment, is not the affalr
of the taxpayer any more than the national
or Htats government, whose revenues he
also contributes—and any tendency to think
it so alienates popular sympathy, and any
effort to reform it into that, in America,
would forever fail

“City government is highly politicel, and,
taking it all in all, touches more of the
peopie’s politica! and perzonal rights and
intereats—has more to do with life, liberty
and the pursult of happlness—than perhaps
the federal and State governments put to-
gether. On the other hand, business meth-
ods are certainly appropriate to a large
part of the functions of city governmeni;
and their introduction is rightly a large
part of the effort of municipal reform.

““The first class of obstacles to their intro-
duction I shall treat as summarily as pos-
sible, both from lack of time and because
I am anxious to accent the other obstacles;
and because [t seems to me that so much
i habitualiy sald about reforms In the
mechanism and laws of cltly
that far too much trust I8 placed in them.

“I shall, then, in the form of a summary,
and with httle or no discussion or comment,
enumerate those features of a city charter
which are most favorable to the Introduc-
t‘on of business methods:

! *1, Executive Independence. The
pendence of the mayor, and, under
mayor, the independence of each head ¢f a
department. For this the executive wWork
of the government must be wholly in the
hands of the mayor: and all appoiniments
to office in the executive departments must
be made by the mayor without confirmation
by the couneil

“2  Executive responsibility. Just as the
mayoralty is fllled by one man, not only
for the sake of greater executive efficiency,
but also to concentrate and make definite
the responsibility of mayoralty action, so
each department, “or hoth thesa reasons,
should he presided over by one man. [Ix-
ecutive boards should not exist in city gov-
ernment. They would paralyze a charter
made by the National Municipal Reform
league itself,

“2 The restriction of the powers of the
Council. This Is of extreme aund critica’
impartanes. At present the council is th
branch chiefly to be reconstructed. It is
the seat the worst corrupt'ond aniy the
oceasion the worst evils af the situation.
| It is al the branch which has had the
least acthal reform and the least attention
| from reformers. The charters have ad-
vanced very greatly and successfully in re-
spect to the executlve; but the successful
handiing of the problems involved In city
leislation have not very far progressed.
The word 1 especially wish to speak as to
charter reform {s that the reform of the
city council i by far the most imperative-
and that the exlsting evils of ¢'ty legislation
are by far the most crying evils of city gov-
ernmant,

HIS IAST OF REFORMES,

“I ahall only indicate general llnes of this
reform:

“I. All executive power and authority
ghould be taken away from the councils,

“3 The right of power to initiate the
erant of franchises should be taken away
from the council

“3. No power should reside In the council
to increase assessments for taxation or the
rate of taxation, nor to authorize or ecreate
debt, except within the strict limits laid
down bv the Constitution and general laws
of the State. ¢

“4 (Common sense rules governing coun-
cils to prevent hasty and unconsidered ac-
tion should be incorporated in the general
laws of the State.

3. The number of members of councils
should be carefuily limited.

3. Members should be elected for two
years, one-half at a time, on general tick-
cts,

“7. One house ig enough—to say the least,

“8, Members should be pald reasonable
and adequate salaries—and should not be
expected to steal them.

“25 much for charter reforn.

“The next great feature of good legal en-
yvironment is civil service reform—the merit
system. This should embrace all appointees
and employes, except the chiefs of depart-
ments and their private secretaries.

“And the next is home rule. This means:

“l. A charter granted in a general in-
corporation law of the State,

“3  The limits of taxation made by the
State Constitution and strictly general laws
of the Btate.

“3. A coastitutional prohibition of speclal
legislation,

‘4. No appointmente of
made by any State authority.

“And the next is election reform.

“l. The Australian ballot.

“2. Laws governing primaries—bringing
primary elections under the regular and
rigld control of law as other elections are.

“3. A corrupt practices act—applicable to
committees and candidates,

“4. Separate clty elections.

“This Includes a summary statement of
what I believe is needed In the legal en-

vironnfent and the mechanism of city gov-
ernment—a programme of municipal reform
which would remove the present legal ob-
stacles to the introduction of business
methods,

“Before passing to the second class of
obstacles, permit me to pause a moment
to mention an Imc-reatlnr item of nearly
aM programmes of municipal reform which
does not seem as clear a prospect to me as
it does to many. I refer to the demand for
nonpartisan nominations. Most assuredly
I should have no objection to city govern-
ment without national parties if that were
possible. But having had a good deal to
do, first and last, with the eYort to sep-
arate city polities from national parties,
I have come to the conclusion that, as a
Permanent condition, it is not possible, And
t i= borne in upon my mind that we are
wasting a great deal of valuable force in
pursning what seems to me, after a some-
what long and unsuccessful pursuit, a first-
slass jack-o'-lantern. It would be a great
drawback to the influence of the people if
citizens’ tickets can only be reckoned upon
as an occasional resort, or as a sword of
Damocles hanging over the head of the
politicians, There are supposed to be three
alternatives: No constant parties at all,
constant parties divided exclusively on local
issues, and national parties. It seems to
me that we must deny our political in-
stincts and habits, and the American com-
mitment to government by parties before
we can assume that the politics of our
great cities wi'l get on without partles,

PARTIES IN CITY AFFAIRS,

“On the other hand, it seems to me that
our imagination can hardly grasp parties
permanently divided on city Issues. Cer-
tainly, I am wholly at a loss to construct
permanent dividing lines for such parties,
But even if we could coustruct such par-
tieg, where is the proof that they would be
any better than the national ones? Sudden
popular movements, which result in eciti-
zens' tickets, may be wise and public spir-
ited, but regularly established city parties,
f conceivable at all, would, in face of

1 these facts of °'ﬁ“’““"“ and the Institu-
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rty, but the fact of the or-
nization- the machine—which makes
tne result.

“So that it seems !0 me, &3 we cannot
politics expect to get on with-
out established parties, pecause of the
genius of our institutions and the fixed

| habits of the people, so, Iff we have regular

parties, we are llable to machine methods,
whatever the partles divide on; and the
result, to my mind, is that whether we like
it or not, we must get on In city politics
with the national partles—except that, as a
last resort, there is the citizens' ticket as a
corrective of a permanent party system.
Even in London, with the aid of long-estab-
lished English opinion in favor of non-
partisan city government, the effort to keep
the new government on nonpartisan lines
has wholly and most conspicuously failed—
a fact, it seems to me, full of instruction
to American municipal reformers,

“Since it is probable, to my mind, that
we must get on with the national parties,
1 like to think of their less unfavorable
aspects; and do not at all think the case a
hopeless one. 1t would seem that partles
counted good enough to decide and direct
all the federal affairs of the Nation, all
the state affalrs of the States, and all of
our delicate International affairs, might, If
properly looked after by the people, be made
good enough to handle what is left of our
political affairs, to-wit, the government of
our citles, especially with the extraordinary
ald of that corrective agency, the eitizens'
ticket, which Is wholly lacking in Interna-
tional, nationa! or State politics.

"“Of course these parties won't, In cities,
work exclusively the will of the ople if
not attended to by the people. nd why
should they? But nelther would any other
parties. And if the people really intend to
run parties in their cities, after having so
long neglected to do so0. 1 cannot sce why
they cannot run the existing parties as well
as mew ones, and save themselves the im-
possible task of bullding up other partles
that cannot be built, up,

“The effective remedy, iIf you will permit
ne to say so, Is rapidly growing up—not
independent parties In municipal affairs,
but independent voting in municipal affairs.
A phenomenal increase in this is one of the
striking features and factors of the times.
and has the advantage, over the establish-
ment of newx parties, of being In the actual
drift and current of the popular move-

mert,
MEANS OF REFORM.

“All of which, bringing me to the second
class of obstacles, brings me to what I
have especiaily to say, which is, that no
¢hange in the mechanism of city govern-

ment, nor any number of such changes,
will of themselves bring us good city gov-
ernment or business methods in city gov-
ernment; and no changes in the patronage
system, however helnful and beneficial, will
of itself, or associated with any number
of charter Improvements, bring us good

government; nor will the fullest measure of
home rule, added to all these good things,
bring ft. But something e¢lse and far
different is needed as a final change, to-
wil: a change in the political habits afl the
pecple—a change from habitual neglect of
political duties by the body of our so-
called good clitizens to habitual attention
to them. Happily, this does not invoive a
change of heart and habit in all so-called
good citizens, That would be hopeless—
for large numbers of ‘good citizens' are
$0 Incapable of foud citizenship that they
will always steal a ride while better citi-
zens do the work. But all are not needed;
ior so poient is righteousness and right
:hlnkln?' in city affairs that one righteous
citizen Is stronger than a hundred workers
of evil. It does not take all to gain con-
trol. And control is not as far off as it
was a few years ago. When New York can
have fairly good government for even one
:ial:an:i) (-_Ilf}:;' nees ddrqpnlr. A new era is
nd. ¢ ‘good citizen' is

to r:“ hoﬁter ritibzen. AT e

“Much may he done by charter changes
and the like to prepare the way, but ltg is
Impossible to get good city government ir
America without reforming the attitude of
the well-intentioned people. And one can-
not too emphatically or too often cry out
against the tendency to overvalue the im-
portance of technical changes and reforms.
They are right and good—but they are, after
all, but the lifeless form of city government
tha! can only be made alive, can only be
touched by the Promethean. fire, by the
energy of men without axes to grind. The
{deas of good government cannot enter oth-
erwise into these nerveless forms of re-
form. Public spirit, the only source, the
only spring of life for good ciiy govern-
ment in America, cannot galn a foothold
in eity government except through the
energy of the best men in the community.
[ speak of permanent phases. Certainly o
mayor, however elected, may turn out a
public-spirited official—and for the time be-
Ing we may have one man striving against
the tremendous odds of a corrupt system.
But right city government can be perma-
nently brought about only through the re-
form of the bad habits of the good peo-

ple.

“It is so strongly my feeling that the
trouble lles in the disused or weakly used
citizenship of the honest part of the peo-
nle that I nrincipally care to urge that
thought. All that has been so far done is
Aue to the awakening of popular interest.
to stirring up the latent good citizenship
of the communities. We can have business
methods in city government with a good
charter or without a good charter when-
over the citizens who believe in these meth-
ods care to take the trouble. It ia far
casier to accomplish good government with
than without a good charter, and with than
witheut the merit system, and with than
without home rule: but it is imposesible with
all these aids and without the aid of the
well-intentioned people.

BURDENS ON EVIL-DOERS.

“When, therefore, I mentioned the chief
features of a good charter and civil-service

reform and home rule as aids to the in-
trcduction of business methods, however
much T valued these things in themselves,
I valued them aiso as the removals of so
many obstacies to the activity of the non-
machine citlzen. These reforms are in-
tended to make it hard forr the evil-doers

and easy for the righteous. But they are
not panaceas, for it is not possible to get
good city government to work automatic-
ly. No machine poss'ble to be devised
will act by ltself and produce good city
government--or automatically work on the
snes of business methods. There is no
perpetual motion in city government: and
if there ghonld be, with such citizens as
we have now, it would perpetually pro-
duce a mass of corruntion and incompe-
tency and public disgrace. Somebody will
run the government because [t cannot run
alone., If the ‘good citizens'—who are
in the majority, else free goverament
would be an impossibility—wizsh to run
Jhe elty, they can; if they don't run it,
sitizens not =0 good will run it. A good
system of government won't produce good
government without good citizens. It will
merely make bad government more ditfi-
*ult for bad citizens, or good government
aore easy for good citizens. We have,
for example, in Chicago all of these good
things, except a reformed Counell, includ-
ing civil-service reform and home rule;
hut our enemies permit themselves to sayv
‘hat better fm-ernmcnt than we have is
atill a possibllity of the future.

“Now, If the obstacle of obstacles to
good city government iz the mnrarticlpa-
‘ion of the good citizen in c¢ity polities and
ity affalrs—and if this s not a mere
vague fling at one’s neighbors, but a scl-
entific fact, let us inquire why this ob-
stacle existe, T think it is explained by
four states of the public mind.

WHY GOOIx CITIZENS ARE INACTIVE.
“First, there is the {eeling of no obliga-
tion to take part in city politics and gov-
ernment. Nothing is more abnormal than
this, and yet not*ing Is more common.
One would think if a man wished to live
without the duties of citizeship he would
find a couniry where government is not
done by the people; and that if he pre-
ferred a country governed by the people
he could not live in it without a sense of

his share In the power and responsibility
of government., DPut most of us both re-
fuse to live In any other country and re-
fuse to really live in this; for a man who
in a self-governed couniry doesn't help
to govern, doesn’'t live, but merely hangs
on. The saving clause is that at the
bottom of our minds most of us do admit
the responsibility of cltizenship who on
the surface deny it; and certainly those
of us who rise to political consciousness
in cceasional spurts show that we might
live useful civil lives if somebody would
wake us really up.

“Secondly, there is the customary rzenti-
ment toward the city government that it
is something apart from ourselves—some-
thing we have a right to swear at as out-
siders, fee.ng that its horribly neglected
duties are enough to provoke that saint,
‘the good citizen.' It is supposed to be for
us, to be sure, but not of us or by us. It
does not occur to us to blame ourselves
or to think we did it,

“Phus we nelther govern nor give up
gelf-government, and as a consequence we
get a government, never contemplated in
any system concelved ty morta an, ah th-

er monarchic, absolute or limited, aristocrat-

.o, oligarchle, democratic or republican, we
get & government for which a new name
will have to be invented signifying a gov-
canment by the greatest unfit,

“The third abnormal state of mind which,
decording to my analysis, leads to the
resent attitude of the good citizen, is
shiefly due to the money-retting spirit of
.he age, which is to be modified in time,
In its present abnormal degree, the money-
getting spirit is new, and there i8 no rea-
son to fear that it can last. If it were

S =L { - =N LAy .
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to last, all of the really spiritual elements
of our national life would be driven to
emigrate. It would be an instance of
Gresham Jlaw applicd to the factors of
national character. I mean now the feel-
ing of the ‘good citizen” that he can treat
citizenship from a pecuniary point of view
and thus afford to endure bad govern-
ment better than he can afford to glive time
to get good government., This is not pe-
culiar to the very rich but to all well-in-
tentloned cltizens, whatever the amount or
sources of their income. The feeling is
that one may choose between taxes or in-
come, or salary or wages and political effort;
that citizenship can be taken for nothing,
or, like some foreign titlés, can
paid for in ecash, and things squared once
for all—squared with the town and squared
with one's conscience.

THE UNPARDONABLE SIN.
“There i3 but one step from all this sense

of irresponsibility and se¢if-separation from
city government—and I believe this iIs the

very road by which the step s taken—to
that deep pit of fallen citizenship, Into
which men plunge who bribe their way
through city governments to what they
want., These men commit the unpardon-
able sin of city life. I know of nothing in
ail the range of municipal reform more im-

portant that the tearing un by the roots
of the infamous practices of bribery. There
I8 no worse citizen in America than the
good citizen who pays a bribe. He is as
much worse than the man bribed as his
social and financial opportunities are great-
er and his temptation less, His crime is
committed without necessity and without
haste, It is cold-blooded, mercenary de-
bauchery, and wholiy inexcusable. It
must be stopped. It -furnishes food for the
greater part of the corruption of city gov-
ernment; with the spoils system, it fur-
nishes nearly all; and it Is impossible to re-
form city government ag long as this hor-
rible vice, in its present infamous virulence,
exists. It is not only a grand obsatacle to
the introduction of business methods in
ity government, and it is not only im-
moral, dishonest and dishonorable as scarce-
'y anything e¢lse in the corruption
of city life is, but upon the part of the
bribers, is scandalously mean and de-
graded, in view of their chances in the
honorable comnetition of business life, and
of the ahsence of all serious temptation,
As 1 belleve the uprooting of these practices
to be of the greatest moment to municipal
reform, T beg to offer the practical sue-
gestion that a change ought to be made
in the laws punishing this erime. We have
tried, without avall, laws making both
briber and bribed eaually punishable, be-
cause, as both are liable to punishment,
both have the highest motive for secrecy—
and evidence can hardly ever be obtained.
We have also trled making the bribed alone
punishable; and this has not availed, be-
cause the briber is usually a man of too
much position to be willing to tell the truth
about his erime and appear in his true light.
He isof that higher grade of eriminals which
can be trusted to believe in honor among
thieves, 1 suggest the remaining alterna-
tive of making pumishment apply only to
the briber, for though the bribed would not
always peach, he certainly sometimes
would; and the briber would always regard
him as 2 man who might and would be fair-
ly sure that when exposure did not follow,
blackmall would; and this would add new
risks that very few moneved men would
dare to take. Moreover, In city govern-
ment bribery, there are usually so many of
the bribed that the risks of exposure wouid
be immensely multiplied., I commend this
reform to your attention.

“The fourth and last which I have to
mention of these states of public consclous-
ness is the lack of sensitiveness to the evils
of city government. The public conseclence
is not sensitive to the corruptions of city
government. Nor ls it allve to the base-
ness of bribery. The publi®c taste is not
awake to the disorder and dirt and general
ugliness of our cities. Public pride takes
but little offense at those things which
make our cities a reproach to civilization.
The publio mind is not yet fullv alive to
excess of partisanship in city affairs: nor
to the excess in partisanship in newspapers,
which, in purely ecity affairs, protect their
parties when in office and keep them from
serving the city at their best: and even
deter many good men by their intemperate
criticism from going Into clty politics at all,
The people must blame themselves for this.
becausg newspapers are what the people
expect them to be, nothing in the world
being mone dependent upon public taste and
publie approval than the press.

REAL CAUSE AND REMEDY.
"“The most underlylng of all the causes of
the people’s neglect of clity polities is this
want of sensitiveness to the evils of bad
city government, You cannot get people

to exert themselves to cure evils they do
not mind. ;

“The remedy is education. That sounds

remote and disappointing, but it isn't so
bad as that. 1 wish' it'wereé not so bad as
it ig, but that cannot be helped. You can-
not have good city government without
energetic good citizens to counteract ener-
getic bad citizens; and you caanot get
citizens to be energetic against corrupt
publie life who do not heartily hate cor-

ruption; nor aﬁainst shocking incompetence
and neglect who are not shocked by them;
nor against bribery who do not heartily hate
bribing and despise bribers; nor against
filthy streets and disgraceful sanitation
whose lives are not made unhappy by them;
nor against prodigal, selfish and partisan
waste of the public funds If their Indigna-
tion is not «tirred by it, Therefore vou
must first stir the people to see all these
things with an abiding consciousness that
burns into the brain, and hate them with
an abid' ng hatred that perpetually stirs their
regentment. FEduecation I8 the only remedy.
This education has begun. It has begun
prosperously and hopefully. New citizens
are constantly enlisting fn the fight, which
is growing warm against the aulacious irav-
esty of free government in our cities. There
iIs no convergion needed, for no sane man
defends American city government. What
{s needed is to educate and stimulate the
sensitiveness of the citizens, and to stir
their blood. Agitation and publicity are
the chosen methods of this education.

“The most essential preliminary is to un-
derstand the problem—to understand the
iimits and the particulars of what is need-
ed to be done. Aftler that swe have nothing
o fear: we have only to ‘learn to labor and
to wait: for whatever {8 needed will
be accomplished by the growing spirit of
reform, no matter how long the effort shall
need to be prolonged.

“The evideneces of this are stirring on all
gides: but we could infer it, without pres-
ent evidence from the political genius of the
American people and its exalted mission to
establish and protect self-government; for
political genius and mission alike would
prove the greatest disappointments of polit-
ical history if city government, such as we
know it to-day, could by any possibility be-
come permanent in America.

LACK OF MUNICIPAL INTEREST.

Young Mea See Too Much Opportunity
in Private Life.

Lucius B. Swift read the first paper on
the subject, “"The Present Obstacles to the
Adoption of Business Methods in Municipal
Administration,” prepared by Clinton
logers Woodruff, secretary of the National
Municipal League, In part it was as fol-
lows:

“The title given to this discussion seems 10

indicate that it is to be taken for granted
that business methods do not prevail in
municipal administration. This is true if
we confine ourselves to American citles. If
there is one subject more than another
which has recelved general conslderation
durinz the past flve years, it is that of
municipal government in the United
States.”” Reference was made to the
widespread discussion of the ques-
tion by the press, and, if we are to
judge from these, but one conclusion can be
reached, that, not only is municipal gov-
erninent far from attaining the highest pos-
gible standar(:ls. but in many instances is
yoitively bad.
‘q'li thirﬁk it entirely within the mark to
say that the people are awakening to the
fact that all is not as it should be, and there
is something radically wrong. They are not
aware of the extent of the problems; never-
theless, the fact that their atteation has
been directed to the situation, and that they
are busy discussing ways and means of in-
troducing a better era will ere long result
in substantial improvement and perma-
nently changed conditions. Generally speak-
ing, we have had bad city government, and
we agree that business methods should pre-
vall in it. The question logically arises:
What obstacles stand in the way of apply-
ing business methods to our municipal af-
faire. Briefly stated, the answer would be:
1. American commerclalism. 2. The spirit
of partisanship. 3. The misplacement of
emphasis since the outbreak of the civil
war. 4. An erroneous political perspective,
5 Executive legislation, 6. Want of Jocal
autonomy,

“Commercialism, or undue absorption in
private business, or an undue desire to ac-
cumulate wealth, has been the distinguish-
ing characteristic of the ayerage American
Juring the present century and especially
since the clvil war. This spirit has produced
cortain effects and leads to several results,
the consideration of which will throw some
light upon one obstacle to the adoption of
business methods in municipal administra-
tion. Commercialism leads to the abs.:p-
tion of the best b talent in every
community in private bhusiness affairs, be-

use the legitimate rewards are larger, and

use there is a permanency of tenure not
ound in poblic affalirs.”

strating this point, the paper says
o g l‘;l' tile, ufacturine

and professional pursuits are muych larger
than those from even the highest offices,
and as long as this remains true even the
honors of officeholding will not tempt tal-
ented men from private tusiness pursulls,
The point was made that a young man
starting out in private business knows that
by diligence and attention to detalls he will
be able to improve his position and emolu-
ments. “Is it any wonder,”” the per goern
on to say, “that private affairs irresistibly
attract young men, and that we find tae
public service in many cities filled with men
who cannot make a livelihood elsewhere,
and who resort to public patronage only
when all other resources fall Commercial-
ism robs the public service of the best men
and leaves it almost bare.” The writer con-
tended commercialism leads not only to the
ahsorption of talent in private affairs, but
also the diversion of the constructive talents
of the community to the same channels.
“As a result of this tendency,” he says,
“we have the curious condition of great ad-
vance in business that has placed us at the
head of the commercial world, while in
municipal methods we are a generation or =o
behind. Another result of commercialism
is seen in the indifference of the average
voter, who is so wrapped up in his business
that he forgets to discharge his few simple
duties as a citizen. Most of them to whom
this statement is applicable reason the
emount of time they would devote to polit-
fcal affalirs if devoted to their private busi-
ness would yield a return very much larger
than the increased tax they will be subject
to by permitting incompetent men to run the
city government. Inasmuch as most of our
taxation has been indirect, insignificant as
compared with Euronean taxes, voters have
not felt the full effect of high municipal
taxation and extravagant and Iinefficlent
local government.

BRIBING PUBLIC OFFICERS.
““The spirit of commercialism has also had
an effect somewhat different from those just

considered. any mea who devote thelr
brains and energies to the consummation of
great undertakings have found it is good
business to conciliate the governing powers,

Their power has heen to mpke their inter-

ests identical.” He goes on to show that
the business man found it would pay him
better to bribe than to pay the city the
true value of privileges sought. “We find
alinest an universal complawat that impor-
tant concessions are made (0 Ccupilansis
with no reswrictions or reguiations wortin
mentioning. Individuals and corporations
desiring public work nnd they can make
more money by bidding a low rate ror cui-
wracts ana then purcnasing lax inspection
and ‘an ignoring of specincauons twaaa by
owading a higner price wita honest official
oversight.” It was then =shown Lo be (rue
that tne present lack of business methoas
18 more largely due to these causes than to
universal surfrage and foreign popuiation,

Partisanship, or the prostitution of public
office and measures to party success was
neid to be the next greatest obstacie. “A
party as a means to an end is right, but as
an end in itself it Is all wrong, and yet we
nave made party success the end to be at-
tained in the United States,” sald the paper.
“To accomplish this we have utilized the
oiices. They have not served to promote
the well being of the people, but pay oft
party debts and strengthen the party's
working force. Men are nominated to im-
portant positions to conciliate interests of
value to the party. This keeps business
men out of puablic life. 1t keeps young men
of ability from entering the clvil service,
It keeps politicians in office and prevents
the adoption of business methods. Undue
emphasis of party loyalty has brought about
a transfer of allegiance from public to
party interests.

“The cry of ‘measures, not men,” always
a mistaken and unwise policy, is still more
80 now when the Issues are mainly business
ones. The average voter feels there is
some magic in a good measure that will
transform a bad man into a good one. This
misplacement of emphasis has led: 1. To
party politiclans and machines furnishing
party measures of the most Inspiring char-
acter as a cloak to the candidacy of weak
men. 2. To the organization of extensive
political machines on the plea of great
measures must be backed up by organiza-
tion, the real purpose of the machinre, how-
ever, being to plunder the public for the
personal profit of the politiclan. American
people have formed an erroneous conception
of the importance of municipal government,
and have awarded first place in their inter-
est and attention to national and State is-
sues. As a matter of fact, a citizen comes
into contact with municipal government
many times more than with the State and
national. Second best has been regarded as
good enpough for the city, and the best
political talent of the community has heen
diverted from the service of the city to that
of the State and Nation.

“Moat, If not all, American cities fail to
endow their executive officers with sufficient
power Lo secure a well-rounded, continuous,
businesslike conduct of municipal affairs,
They permit the local legislatures to inter-
fere to too great extent in the conduct of
purely executive business, Councils should
determine general politics, fix the tax rate,
make appropriations and pass ordinances of
general import. Their power to meddle in
executive business should be very greatly
curtailed. Until such a step is taken busi-
ne3s methods cannot be adopted, because
business men will not assume important
offices and grave responsibilities to be cone
tinually hampered In the discharge of their
duties. Want of local autonomy is the op-
eration on a Jarge scale of the obstacle just
mentioned.” The paper closes with the state-
ments that our local governments have heen
modeled too closely after the federal plan,
and that State legislatures are permitted to
meddle too much in local affairs.

DR. GLADDEN'S PAPER.

He Glven Some Pertinent Imsinances of

Corrapt Government.

Dr. Washington Giadden, a minister of
Columbus, O., took a leading part in the dis-
cussion of the afternoon toplc. He agreed
in general with the statements of the other
speakers, but advanced some ideas that had
not been mentioned. His paper is given in
full as follows:

The first question is what we should re-
gard as business methods in munleipal ad-
ministration. The answer might be:

1. The organization of the public busi-
ness in such a way that responsibility shall
be clearly defined and enforced. 2. The em-
ployment in public stations of those who are
presumably well qualified to discharge thelr
duties. 3. The greatest economy in ad-
ministration, consistent with good service,
These would be business methods, I should
say. In the way of the adoption of each
and all of these there are many ohstacles.

“The first of these principles seems to me
to be essential. I do not know of any kind
of business, from thati of managing a rail-
way to that of managing a church, which
does not require the definition and location
of responsibility and a central power to en-
force it. But we often encounter, in organ-
izing municipalties, strong objections to giv-
ing the executive any power. In the State
of Ohio this prejulice # exceptionally
strong. Unluckily the first territorial Gov-
ernor, General St. Clalr, was a very dic-
tatorial and domineering person;: and when
the Constitution of the State was formed
the convention took good care to limit in
every possible way the authority of the
executive. Our Governor is, therefore, so
far as his officlal wers are concerned, a
very insignificant functionary. He has no
influence over legislation: he does not pos-
sess the veto power; his duties are chiefly to
appoint a few Inferior State officers and
the trustees of the various charitable insti-
tutions. *You may not have got this Im-
nression about our Governors; indeed, they
are sometimes men who are capable of
filling much more resnongible positions, and
csome of them have thought so themselves.
One of the advantages of the Ohio gover-
norship is that a man has not much to do
but aspire. Put what T am trving to point
nut is that the nrejudice against a strong
axecutive is traditional in Ohio. We do not
nropose that any man shall have executive
newer enough to do anv harm: and govern-
ments in which the executive {3 #tripned of
power will not be managed on business
prinecinles.

THE MAYOR'S RESPONSIBILITY.

‘““This traditional prejudice has lately been
overcome among us, to the extent of giving
to the Mayor, in a few of our citles, a con-
siderable measure of responsibility; but the
power thus conferred is in some cases tim-
idly and tardily accepted; the executive
seems very loath to imitate Andrew Jackson
and take the responsibllity. I apprehend
that something of this fear of enlarging

executive power prevalils elsewhere than In
Ohio, and leads to the adoption of methods

of administration which are as far removed
from businecs methods as the East is from
the West.

“With respect to the other two principles
nameéd—the employment of competent offi-
c¢ials and the enforcement of a rigid econ-
omy—the obstacles in the way of these are
very numerous. We may say that the polit-
ical machines, all of them, are obstacles to
the adoption of these methods. The entire
organization of modern politics tends to
defeat the Introduction of these methods.
Every political machine is, in effect, if not
in purpose, an organization for the preven-
tion of economy. Men who are in politics
for what there is in‘it would naturally be
opposed to the diminution of their resources.
They want the salarles to be large, the fees
and perquisites to be numerous and extrava-
gant; they prefer that the methods of let-
ting contracts should be so loose and col-
lusive that work of all kinds shall cost the
city far more than it costs private citizens;
they prefer this because the contractor can
Eﬂmel ::. o the man who

v
business of politics the treasury
or the State Is the source of

‘place,

these lli-gotten gains with

true objective of hiz campaigns; his suc-
cess consists in getting as large a portion
as he can of the money ralsed by taxation.
The more loose, irregular, irresponsible,
wasteful are the methods of administration
the better his ends are served.

“One of the departments of one of our own
oity governments lately purchased of a local
firm beiween fifty and sixty-five extinguish-
ers for public buildings at $20 each, when
private persons were purchasing the same
articles at from ten to thirteen dollars
each. The same department lately ordered
£1,600 worth of books from a publishing
house—through an agent, of course—at & per
cent. discount on the highest retall price.
It is evident that these were not b.siness
transactions, and it is equally evident why
they were not. If goods were purchased for
the city by business methods there would
be little inducement for certain classes of
people to go ianto polities.

THE TAXPAYERS ROBBED.
“In this morning’s Columbus paper I have
been reading on my way over the report
of an investigating committee appointed by

the City Council, which shows the fraudu-
lent overpayment to a gang of contractors

of betweon $40,000 and $50,000 upon the con-
struction of a sewer. The report says: ‘That

the city and taxpayers have been openly
and flagrantiy robbed by its dishonest, or,
1o say the least, negligent officers or agents

in the construction of these sewers goes
without saying." That the engineer In
charge ‘entered upon the wholesale plunder
of the public funds by dishonest methods’
this committee affirms, and the neglect of
his superiors, under which this was suffered
to go on, can be little less than criminal.
‘The evidence shows,” says this committee,
‘that the engineer had the contractors begin
their work near the middie of the different
lines of sewer, making no provision for an
outlet; before the work was half completed
the funds were all exhausted, and the por-
tions of the sewer finished had been studi-
ously made useless until another appropria-
tion could be obtalned.” I =uppose that he
began it in the middle because he meant
that, if he coula heip It, it should never
come to an end. The dishonest officlals
arraigned in this investigation are of the
same political party as the majority of the
committee arraigning them, so it is pretiy
safe to conclude that the charges are not
exaggerated,

“For (he last year it has been my un-
pleasant duty to spend a good deal of time
in the careful examination of the business
methods of our own municipality, and the
amount of iniquity disclosed is positively
sickening. Our city has been pretiy ex-
tensively paved within the past ten years,
end competent engineers express the opin-
fon that the pavemeni has cost the city
from 30 to 50 per cent. more than it should
have cost. All this is due to a combination
of rascally contractors with dishonest poll-
ticians, Hard things are sometimes said of
(Columbus, but in one respect, at any rate,
it is not like hell: it has not been paved -with
good iIntentions. The intentions of the
coniraziors anl officials managing the mat-
ter must certainly have been bad. And iI
the proverb tells the truth about the con-
struction of the pavements down there, I
feel pretty sure that when our Columbusa
coniractors get there they will find their
occupation gone—there is a cramb of com-
fort in that reflection.

HOW OFFICES ARE REGARDED.

“Sc far as the selection of the most com-
petent service is concerned, it is evident
that the political machines have only a sub-
ordinate interest in them. The offices are
not regarded as positions of public responsi-
bility and duty; they are regarded as the
rewards of faithful work for the party.
The question is not whether this man is
‘the best man obtainable to do this work,
but whether he is entitled to the place, in
view of what he has done or may do for

the machine. When ¥Frankfort-ca-the-Main
wants a new system of sewerage she
searches through Germany and finds a man
who, by his sclentific attainments and his
business experience, is best fitted for this
responsible task. When one of our Ameri-
can cities contemplates such an enterprise
the man put in charge of it is apt to be
the man with the strongest pull at the
headquarters ol the party in power. In
short, It may be said that all the interests,
traditions, purposes, ideas of the men who
make a busglness of politics are naturally
adverse to the adoption of business methods
in municipal administration. The more busi-
nesslike these methods are, the more rigidly
efficiency, and economy, and skill, and ex-
perience, and responsibility were insisted
on, the smaller their opportunity would be.
The great obstacles in the way of the adop-
tion of business principles in municipal gov-
ernment are the political organizations,
controlled by the mea who make a busihess
of politics,. These people are greatly
strengthened in thelr work of obstruction
by those who have nothing to do with poli-
tics. There are a great many men in all
our cities who are both capable and honest,
who might render the city efficient service,
but who refuse to do so because of the
sacrifice involved: When our present Mayvor
took office he made a strenuous effort to se-
cure as his heads of departments several
able men, but they declined to come to his
ald. By this unpatriotic reluctance to make
the nocesszary sacrifice of ease or gain for
the public godd the rule of the bosses is
continued.

THE MACHINE THAT WINS.

“The political machine, whose Interest lies
in the obstrucilon of business methods
of administration, is also bulwarked by the
abject partisanship of the great majority
of voters. It is the machine that wins the
party victories, and almost everything will
be forgiven to those who will lead the party
to victory. A man like Quay, of Pennsyl-
vania, or Gorman, of Maryland, or Platt, of
New York, is a great man in the eyes of
the sincere partisan. If the city patronage
will heip him he must have it, by all means,

What are business considerations compared
wiin the success of the giorious old party?
“Finally, if I may use a kind of tiiber-
nianism, I would say that one of the greut
Uusiacies Lo tné adoption of business meth-
in the city aflairs, '~ someithing that
isn't there. "T'he apostle says that things
that are not something bring to naught
things that are, and we have here an il-
lustration of it. The lack of public spirit—
of an active, effective municipal pride and
patriotism, on the part of the pecople =ut
large, 18 the great hindrance to munlci-
pal reform., Service and sacrifices are ree
quired not only of the few who are sum-
moned to take oifice, but of all the rest
of the citizens. The business of governing
a city is an arduous business; it is en-
trusted, in our country, to the peopie of
the city—not merely to those who happen
to be in office; not merely those who run
the political machines, but to the whole
voting population, dnd it will never be well
dune unless those who are charged with it
attend to it. It will take time and pa-
tience, and perseverance, and knowledge,
and skill, and fidelity, and courage on tue
part of the citizens; it will require from
them a willingness to forego some of thelr
gains, to risk unpopularity, to undergo dis-
comfort and someé hardship in order that
the plunderers and the parasites may be
driven from power and kept from power,
and the government of the city be kept in
the hands of those who nave both the abil-
ity and the will to govern well. It requires
of old citizens more than most citizens are
willing to render. We are too busy—most
of us, with our shops and our merchandise,
our hriefs and our sermons to give much at-
tention to this great business of governing
the city. We leave that, mostly, to the men
who make a business of it. By so doing we
openly confess to them that public Interest
may be sacrificed to private gain. How can
we complaln, {f when they find themselves
in office they act upon our principles?
“All then, I fear, is dismally common-
1 am well aware that 1 have not
succeeded In uylnﬁmanythlng new or in-
teresting. I do not know that there is any-
thing more to be sald than this., that the
people of our cities will have good govern-
ment whenever they are ready to take the
same pains to secure it that they expect
to take in getling any other good thing on
which they set their hearts.'

THE CONCLUDING DISCUSSION,

Professor Jenks Does Not Believe in
Mayors as Autocrats.
Professor John H. Gray, of the North-
western University, in discussing the topic
of the afternoon held that the municipal
ideas of most of the people were those
of the eighteenth century, while the de-
mands were those of the nineteenth cen-
tury. People have lost gight of the proper
standard of muniecipal government, and In
turning out one set of rascals have only
put in another. The reform Council re-
cently elected by the Civic Federation of
Chicago was cited as an example to the

point.

Professor E. W. Bemis considered the
iopie briefly. He insisted that honest regu-
lation of powerful corporations is one im-
portant reform needed. More needful, In-
deed, is this than a reform among ward
politiclans, Professor J. W. Jenks also
snoke for the need of a betier clvie spirit.
He did not belleve the idea of minimizing
the powers of city counclls and placing

that party or group should bhe entitied to
gnc of ten representatives. In cpncluding

e sald:

*“1 can but touch upon one more 1t
Another useful change would be one that
has been started in a few Stalesx =0 Tar as
some county officers and State Instiiutions
are concerned. I refer to the inspection by
a State officer of the accounts and of the
work of local ofiicers,

“The papers just read have objectad to
the supervision of city governments by
State legislatures. That I *rlu[-. wise.
Supervision i3 an executive function. Bat
supervision is needed, and a report of the
work of the different citles in the Stale,
made by an intelligent, expert official,
which should show how the city business
was done in sach place, how revenues
were collected and expended, how the eit
acocounts were kept, ete., would have mue
to do toward mpruvinT the business
methods. Still more would be done iIf such
a State superintendent, or exmniner, or a
board with similar powers should be per-
mitted to prescribe uniformn methods of
ku?lnx accounts in cities, to make sug-
gestions regarding methods of administra-
tion, should receive detalled reports from
the city governments of the State, analyse
and compare them and publizh the results
for pu‘blﬂ? use. The obstacles are ignor-
ance and dishonesty of the officiala. The
supervisory board would tend te remove
both.

“We must trust the people with the gov-
ernment. We shall have a good Yy gov=-
ernment on a permanent basis when we
gg.ve to the people a chance 0 ex
their will freely, with the certainty that
thelr will thus expressed will be carried
out. The two measures su?ested—l have
no time to offer more—would tend strongly
in this direction.”

To=-Day's 'rogramme.
~Morning.—

“Mirabeau, a Victim of the Lettres de
Cachet,” Prof. Fred W. Filng, University
of Nebraska.,

“The Worship of Reason in Paris Dur-
ing the Relgn of Terror.,” Henry
Bourne, Western Reserve University.

“James Wilson and the Philadelphia
Conventlon,” Prof. A. C. McLaughlin,
University of Michigan. :

History and Geography, Prof., U, G.
Wentherly, University of Indiana.

—A !’tprng-m.-

“A Day on Braddock's Road.™
G. Thwaltes, secretary Wisconsih
torical Soclety.

“The Development of the Repablican
Party, 1780-1806, Geographically Consid-
ered.” Dr. O. G. Libby, University of Wis-
congin.

“The Earliest American Kssay on
portional Representation,™ Prof.
James, University of Chicago.

Symposium—"How May Collegiale
University Instruction in History, Eco-
nomics, Political Science ur-"! So-
clology e Made More Effoctive
for Good Citizenship.'' Paper by Prof.
John J. Halsey, Lake Forest University.
The discussion wiil be participated In, it is
expecied, by President James H. Canfield
and Prof. J. A. Woodburn.

A RETURN TO GRAVEL

Reuhen
Hie-

Pro-
E. ;

and

BOARD OF WORKS SHOW A WEAh~-
ENING ON PERMANENT STREETS,

Capitol-Avenue Macadam Wil Prob-
ably Not Be Continued Above
Twelfth Street.

Members of the Board of Works are not
altogether pleased with the macadem paves
ment being laid on Capitol avenue. The
work is being doane according to specifica~
tions and the pavement will be properly
completed, but it is the opinion of the bhoard
that when finished it will not be all that

is anticipated. There has been some diffi-
cuity in obtaining a top layer, Indianapolis
being far from the fields where the best

granite top can be obtained. The board sees
ahead much expense to keep the pavement

in order.

Objection is already made to the difficulty
there will be in keeping the pavement
clean The street is level and the macadam
will not have the drainage It has in dis-
tricts where it Is the most popular. Colone]
Downing, president of the hoard, Js not in
favor of the original proposition 10 mac-
adamize Capitol avenue to the neighborhood
of Crown Hil Hea favors ftopping the
macadam at Twelfth street, for which con-
tracts have already been let. Mr. Moore,
of the board, talks in the same siraln, say-
ing he belleves there will be some disape
pointment with the pavement of macadam.
An idea for the improvement of Lhe re-
mainder of he avenue was contained in the
following communication received yester-

day from Alfred F. Polls, the attorney:
“It is understood that you have now
under consideration the policy to be adopled
for Improvements during the ensuing year,
1f such I8 the case, there are many citizens
who wish an opportunity to be given the
many advocates of the gravel street to test
the practicability of their plans. Estimates
have been made and it is found that If we
take the average cost of an asphalt streeg
as a basis, compute the interest of the In-
vestment, that the interest paid into a fund
would raise a sufiicient fund to repair any
average street, and to keep a man employed
on every two sguares to thoroughly clean
the street, level up its frregularities and
keen it in thorough enrder.

expensive invesiment, secures the best of
all streets and the city would save the ex-
pense of street cléaning and repairs.
“Almost everybody edmits that tbere s
no street or road so sanitary as one
with hard packed gravel, and every man
who ownsg a horse or bicycle regards ig
as the pleasantest of all surfaces to
on. I have been conferring with some
the property owners in a cerlain section of
the city, all of whom are anxious to pre-
di eable features of the asphalt and
b:ocﬁ pavements. They are willing to un-
dertake the repalr of the strect and ils
maintenance, and relieve the cily from «ll
expense. 1 write to ask If a body of re-
sponsible property owners will enter into

a certain stretch of street for a glven
period in good condition, at thelr own ex-
pense,
such improvement, under proper specifica-
tirns a8 to the work td be done.”

northwar board has already decided
in a manner suggested by Mr. Potts. Mr.
Moore believes that great care should be
taken In allowing such privileges, as per-
missions should not be granted in

ehould have a heavy roller to ald in keep-
ing them in repair.
mgve! strect can be made for one-third the

and a system whereby repairs can be made

erlty owners little more than sw

the other streets. Colonel Downing sa
knew of no better street for driving than §
well kept gravel one, but constant oare

condition.
Mr., Potts will probably be consulted cons

the board may decide during the next f
weeks to improve several streetls th
WBravel, laid In a firsi-class manner.

AS A RESULT OF HASTE.
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Poard of Safety Causes a Consideras
ble Extravagance. "

The Board of Safety last week ¢
tracted for an Arens fire engine at a o

of $£5.000. No bdids were received.
comes the La France company, of E
N. Y.. which states that they would
constructed the same stylé of an
equilly as good, for $43%. 11 is an
that hereafter the hoard will recelive
as prescribed by the charter.

Mr. Holt Reappointed.
Sterling R. Holt was yesterday appoint
member ¢f the park board for a periog

3\-.- years by Mayor Taggart. Mr. ¥
was serving the unexpired term ©
by the resignation of Frank Maus,

At Robertn Park To-Day. ,|

There will be a series of meetings &b
Roberts Park Church to-day. The ¥
at 1030 o'clock in the morning will
the aged. At 230 o'clock In the L
and at 7:3 o'clock In the evenlng th v
be mass meetings. Revivallst Ostrom
give his sermon, “Christ Crowded (€
in the evening. .

Marton Trust Company's Oflee,

oy

The Marion Trust Company yesterday
ceived its certificate, avthorizing

business, from the Mﬂcig. )
wo-morrow will open s
Bullding son
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L
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and cleanliness maintained, will cost pnq‘-t
he

By such a
soheme the property holder is saved the

serve their streets from the expensive and _

an agreement with the board o maintaln
whether the board will consent te

Colonel Downing thought it advisable to '
gravel (.‘aJ)itg!havmue from Twelfth strest
- e

upon the improvement of Rayvmond street

inately. He also said gravel will hlnlz
answer for those streets on which there
heavy traffic. Colonel Downing expressed
the opinion that should a number of well =
constructed gravel sireeils be laid, the eity
He estimated that &

cost of asphalt, cedar bilock or macadam,

must be taken to keep them in first-class

cerning the improvement he refers to, while

-~
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